PORT OWEN MARINA AUTHORITY NPC

INCOME STATEMENT

REVENUE

Own Revenue

Fixed Jetty Fees

Candoc Jetty Fees

Private Jetty Fees (Loop)
Marina Point Fees

Time Share Jetty Fees
Launching - Casual

Launching - Annual Permits
Discount for Yearly Payments

Other Income

Interest Earned

Interest Rec. O/due Debtors
Interest Received Investment

EXPENDITURE

FIXED EXPENDITURE
Salaries & Wages

Consulting Fees

Secretarial Fees

Auditor's Remuneration
Insurance, Bank Charges

Bank Charges

Insurance

Rent Levies, Municipal Expenses
Rent Levies

Rent Paid - Office

Rent Paid - Hard Space

Levies

Municipal Expenses

Municipal Expenses - Electricity
Municipal Expenses - Refuse & Sewerage
Municipal Expenses - Water
Municipal Expenses - Electricity: Office
Admin

Advertising

Marketing

Postage & Courier

Printing & Stationery

Telephone & Fax

Staff Refreshments

Cleaning

Office expenses

Subscriptions

Finance Cost

FORECAST BUDGET BUDGET BUDGET
2023 [ 2024 | 2025 [ 2026 |
2 662 696 2 732 456 2 855 416 2998 187
2 423 739 2 532 807 2 646 783 2779 122

598 288 625 211 653 345 686 013
658 383 688 010 718 971 754 919
1030599 1076 976 1125 440 1181712
73276 76 573 80019 84 020
55 680 58 186 60 804 63 844
20 306 21220 22175 23 283
23131 24172 25259 26 522
-35 924 -37 541 -39 230 -41192
238 958 199 649 208 633 219 064
238 958 199 649 208 633 219 064
34339 35 885 37 499 39374
204 618 163 764 171133 179 690
1 963 456 2 121 461 2216 926 2327 773
1 680 807 1792 076 1872 719 1 966 355
1267 289 1324317 1383912 1453 107
41965 43 854 45 827 48 118

6 015 6286 6 569 6 897
35950 37568 39 258 41221
63 845 66 718 69 720 73 206
13471 14077 14710 15 446
50 374 52 641 55 010 57 760
201746 210 546 220 020 231022
139 665 145 671 152 226 159 838
60 912 64197 67 086 70 440
78753 79974 83573 87 751
0 1500 1568 1646

62 081 64 875 67 794 71184
45 127 47 158 49 280 51744
3670 3835 4007 4208

5 458 5704 5 960 6 259
7826 8178 8 546 8 974
62 324 96 641 100 990 106 039
0 6 000 6270 6584

0 10 000 10 450 10973

4535 6239 6 520 6 846
3835 9008 9413 9884

15 685 16 391 17129 17 985

6 272 6 555 6 850 7192
3198 3342 3492 3666
2564 2680 2800 2940
26 234 36 427 38 066 39970
43637 50 000 52 250 54 863



Bad Debt 43637 | 50 000 | 52 250 | 54 863 |
VARIABLE EXPENDITURE 282 649 329 385 344 207 361 418
Repairs & Maintenance 230 231 216 300 226 034 237 335
Repairs & Maintenance - Electrical East 61568 16 000 16 720 17 556
Repairs & Maintenance - Electrical East Basin 0 6 000 6270 6 584
Repairs & Maintenance - Electrical Juliet 0 16 000 16 720 17 556
Repairs & Maintenance - Jetty cleaning 5232 6 000 6 270 6 584
Repairs & Maintenance - General 858 1500 1568 1646
Repairs & Maintenance - Fresh Water to POMA Jetties 186 4 800 5016 5267
Repairs & Maintenance - Slipway 357 2 000 2090 2195
Repairs & Maintenance - River Buoys/AtoN 0 0] 0 0
Repairs & Maintenance - Tools 39 3000 3135 3292
Repairs & Maintenance - Marina Cleaning 84 915 100 000 104 500 109 725
Pollution Control 74992 50 000 52 250 54 863
Repairs & Maintenance - Derrick Barge 0 5000 5225 5486
Candock Jetties - Labour 2085 6 000 6270 6 584
Garden Services 3 704 11 000 11 495 12 070
Gardens - Maintenance Tools 0 5000 5225 5486
Garden - Services 0 0 0 0
Repairs & Maintenance - Open Spaces 3704 6 000 6270 6 584
Fuel, Vehicle & Transport 37 641 47 000 49 115 51 571
Motor Vehicle Expenses - Repairs & Maintenance 2243 6 000 6 270 6 584
Maotor Vehicle Expenses - Fuel 35397 40 000 41800 43 890
Motor Vehicle Expenses - Licenses 0 1000 1045 1097
Consulting & Legal Fees 19 12 000 12 540 13 167
Consulting Fees 0 6 000 6270 6 584
Directors' Expenses 119 6 000 6270 6 584
Office Equipment 2 966 5000 5225 5486
Computer Expenses 2 966 5000 5225 5486
Staff Welfare & Entertainment 7 988 38 085 39799 41789
Meetings 0 2100 2195 2304
Fire Equipment 740 3000 3135 3292
Medical Expenses 0 0] 0 0
Salaries & Wages - Training 0 20 000 20 900 21945
Workmens Compensation Fund 7 248 12 985 13 569 14 248
0 0 0
EARNINGS BEFORE INTEREST, TAX, & DEPRECIATION 699 240 610 995 638 490 670 414
Depreciation 321281 512 892 535 972 540 000
EARNINGS BEFORE INTEREST AND TAX 377 959 98 103 102 517 130 414
Interest Paid 66 0 0 0
Interest Paid 21 0 0 0
Interest Paid - Vehicle Finance 44 0 0 0
0 0 0
OPERATIONAL FUNDS NOT UTILISED/(OVERUTILISED) BEFORE PROJECTS 377 893 98 103 102 517 130 414
REVENUE PROJECTS 1 666 488 1741 480 1819 846 1 910 839
Grant Bergrivier Municipality 1 660 000 1 734 700 1812 762 1 903 400
Revenue Earning Projects 6 488 6 780 7 085 7 439
Revenue Earning Projects 6488 | 6780 | 7085 | 7439




To Be spent last quarter AU
Contractor
Jen and cost of quote from Jen K

Pr R63204HM R841806r R563040rg R8786

Life Jackets & Boots
Koos Smit & Trucking

Calc AU van Ballegooyen
No Budget

No Budget

No Budget

Per Program

Per Program
Per Program

438 900 |Per Program

EXPENDITURE - PROJECTS 4 330 456 3 589 482 3 333 008 3 499 659
Dredging 2 181 957 1 785 482 1 656 828 1739 670
Dredging Expenses - Operational 2181957 1585 482 1656 828 1739670
Repairs & Maintenance - Platform 2000 18 000 18 810 19 751
Dredger - L6SC & Crane Load Test 11 041 24000 25080 26 334
Dredger - Fuel 100 775 120 000 125 400 131670
Dredger - Maintenance 820 883 200 000 209 000 219 450
Dredger - Insurance 20 264 22 000 22 990 24 140
Dredger - Consultants 547 983 200 000 209 000 219 450
Dredger - ECO Tech 233 954 244 482 255 483 268 258
Dredger - ECO Sampling & Monitoring 188 471 240 000 250 800 263 340
Dredger - Bathymetric -60 960 140 000 146 300 153 615
Dredger - Benthos 145 000 155 000 161975 170 074
Dredger - Wages Casual 27 426 30 000 31350 32918
Dredger - Labour 7 500 0] 0 0
Dredger - UIF 120 0 0 0
Protective Clothing 17 501 12 000 12 540 13167
Repairs & Maintenance - Settling dam 120 000 180 000 188 100 197 505
Dredging - Obtaining of Permits 0 200 000 0 0
Dredger - Obtaining of Permits: Consultants 0 200 000 0 0
Dredger - Obtaining of Permits: ECO 0 0] 0 0]
Dredger - Obtaining of Permits: Sampling 0 0 0 0
Jetties, Walkways & Embankments 1127 576 832 000 869 440 912 912
Projects - Electrical 79275 0 0 0
Repairs & Maintenance - Fixed Jetties 27 378 60 000 62 700 65 835
Repairs & Maintenance - Walkways 234 653 372 000 388 740 408 177
Marina Walkways Repairs 212 454 360 000 376 200 395 010
Signage 22 199 12 000 12 540 13 167
Repairs & Maintenance - Embankments 786 270 400 000 418 000 438 900
Embankment - Repairs 786 270 | 400 000 | 418 000 |
PROJECT FUNDS NOT UTILISED/(OVERUTILISED) -2 663 969 -1 848 002 -1513 162 -1 588 820
|TOTAL FUNDS NOT UTILISED/(OVERUTILISED) | -2286075 | -1749899 | -1410645 | -1 458 406 |
CASH FLOW BUDGET
Opening Balance 3 662 193 2 425 186 1 550 513
Cash Flow -1749 899 -1410 645 -1458 406
Non Cash Items 512 892 535 972 540 000
Closing Balance 3 662 193.00 2 425 186.00 1 550 513.00 632 107.00
DREDGING COSTS January 2023 to August 2023
R
Sal - Marina Man 25% 215 549




Sal - Maint Man

Sal - Maint Labour

Repairs & Maintenance - Platform
Dredger - L6SC & Crane Load Test
Dredger - Fuel

Dredger - Maintenance

Dredger - Insurance

Dredger - Consultants

Dredger - ECO Tech

Dredger - ECO Sampling & Monitoring
Dredger - Bathymetric

Dredger - Benthos

Dredger - Wages Casual

Dredger - Labour

Dredger - UIF

Protective Clothing

Repairs & Maintenance - Settling dam
TOTAL COSTS

Output
Wet - Cubic metres

Dry - Cubic metres

13 October 2023

50%
50%

500

1041

70 227

220 883

15198

442 983

233 954

113 471

-60 960

145 000

16 740

0

30

17 433

30000

1462 049

R per Cm
21000 69.62
2400 609.19



